To: Dan Miller[Dan.Miller@ci.bremerton.wa.us]
From: Trip McConkey

Sent: Fri 9/14/2007 9:39:15 AM

Subject: Re: Gasworks - Revised Schedule

Thank you Dan. | really appreciate everything that you have done for this project.

I'll look forward to hearing Geo's report next monday.

----- Original Message -----

From: Dan Miller

To: Trip McConkey

Sent: Thursday, September 13, 2007 2:56 PM
Subject: RE: Gasworks - Revised Schedule

Trip,

As a follow-up to our telephone conversation this morning, | have attached a revised schedule that reflects
delays | mentioned in our conversation (laboratory results, data reduction & evaluation). Although the initial
“anticipated” schedule slipped substantially, | have been revising the anticipated schedule as GeoEngineers
continues to assemble and reduce the data in their evaluation process relative to the laboratory/data results.
GeoEngineers reports the lab/data results slowed the process but also the progress in data
reductive/evaluation has also impacted the schedule. GeoEngineers’s intention is o transmit the “draft”
assessment report to EPA for initial review prior to finalizing the report.

According to the revised schedule, the “draft” data reduction/evaluation report to EPA for comments is
anticipated September 17th and the “final” report is anticipated to be released by GeoEngineers to EPA, City,
Ecology, and yourself on or about September 27th.

Gasworks - Activity Description

Anticipated Date(s)

Prepare Final Draft - Upland Assessment Work Plan (with SAP, QAPP, and HASP)
and submit to the City, EPA, and Ecology

Complete
April 2, 2007

Incorporate EPA comments & resubmit Final — Upland Assessment Work Plan Complete
May 3, 2007
Preliminary Investigation Field Activities/USACE Archeologist Complete

May 21 — May 25, 2007

Consultant receives chemical analytical data from laboratory
Laboratory backlog of work delayed the anticipated schedule

Complete
July 19, 2007*

Draft Report - Data reduction/evaluation w/ results transmitted to EPA for comments;
and Final Report transmitted to EPA, City, Ecology, and Stakeholders

+/- September 20, 2007*
+/- September 27, 2007*

Scoping meeting to determine additional scope of work required at Site

+/- October 10, 2007*

EPA’s contractor, Ecology & Environment (E&E) submits SAP/QAPP for additional
scope items

+/- October 24, 2007*

EPA approves E&E SAP/QAPP for additional scope items

+/- November 8, 2007*
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EPA’s contractor E&E conducts additional investigation scope

+/- Nov. 12 — December 14,

2007*

EPA’s contractor E&E provides summary of additional investigation results

+/- January 17, 2008*

All attempts by GeoEngineers is being made to keep with these revised “anticipated” dates.

Dan Miller, Project Manager
City of Bremerton - Public Works & Utilities

3027 Olympus Drive, Bremerton WA 98310-4620
Tel: (360) 473-2314 / Fax: (360) 473-5018

Email: dan.miller@ci.bremerton.wa.us
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